kpproved wgse : CIA-RDP‘61-00274A000200130020-0

Digtation Activity | THB B

The time vsalues shown imclude the time spent hy stenographers receiving
dictation, either from individuals or vhile teking notes at meetings snd con-
ferences. A wide variation was found in the use of stenographers for dicta-
tion. In the Intelligence Production Staff a considerable smount was being
done in comnection with the preparation of National Letimates and the Sclen-
tific Estimates Committee. The Division Chief, Deputy, and several analysts
in the Operations Staff account for s considerable smount of diatation time.
Work in connection with debriefings and for the Ad Hoo Working Committee
largely account for Madicine Division's time. Less diotation is done in
Fhysics and Electronies Iivision due to the typing load. In the Sclentiflc
Kespurces Division little is given by other than the Division Chlef. In the
Socientific Analysis YPAvieion most dictation is given in the Office of the
Chief and only one stenographer is availsble to serve the snalysts in groups
4y B, and C. The Office of the Chief of the Applied Sodence Livieion is
served by en adninistrative assistant with only one stenogrepher to serve
four branches.

By full uiilisation of dictating machines 139 men-hours per week msy be
made avellable for other clericsl activities.
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